6.1.2 - The effective leadership is visible in various institutional practices such as
decentralization and participative management.

Banaskantha District Kelavani Mandal (BKDKM) recently demonstrated its commitment to
decentralized leadership and participative management through two major academic events:
National Chemistry Day on August 2, 2025, and the celebration of Dr. Vikram Sarabhai’s birth
anniversary on August 12, 2025. These events brought together students, faculty, and community
members in a shared celebration of scientific excellence and innovation.

Leadership was evident in the active involvement of academic director Dr. Amit Parikh,
Principal Dr. Y. B. Dabgar. Their participation, coupled with the enthusiastic engagement of
students and staff, reflected the institution’s dedication to collaborative planning and inclusive
execution. These efforts ensured the success of both events, reinforcing the value of leadership
grounded in teamwork, shared decision-making, and broad community involvement.
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